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MEM0RA8BIM FOR: 
THRU: 


As si stent Director, Research and Reports 
Chief, Economic Research Area 


THRU: 

THRU: 

FROM: 

SUBJECT: 


Chief, FI arming and Review Staff, ORR 
Chief, Industrial Division, ORR 
Chief, Manufacturing Sectors Branch, D/l 

Proposed Personal Service Contract with 25X1 A5a1 


1. PROBLEM 

To obtain a required research study on the significance of snail- scale 
plants in machinery manufacturing in Cwmauaist China. 

2. FACTS BBAEIHG 08 THE PBQBIgM 

a. There is no adequate study which assesses the s&all-scale plants 
scheme as s means of achieving rapid gains in machinery manufacturing and 
the problems and limitations connected therewith. 


b. The personnel capabilities of the Manufacturing Sectors Branch are 
being fully utilised in the analysis of classified information on the 
machine building and light Industries of the 3 ino -Soviet Bloc. 

25X1 A5a1 

contract to extend for about six months. 

3* DI3CUSSI0B 

a. The Manufacturing Sector® Branch requires a study to support current 
ORR research needs outlined in the terms of reference for JJ3X 13“ 59 which 
called upon the Industrial Division, among other things, to "analyze the 
technical feasibility of small-scale projects being undertaken.'’ Only bite 1 
superficial examination of this topic was possible in the time allowed. To 
do an. adequate job it is considered necessary to examine in some degree 
Chinese experience in the use of small-scale plants and "native- style” (labor- 
intensive) methods in machinery manufacture before 19^9 as well as useful 
analogies from the experience of Japan and India. 


25X9A6A 
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c. The research to he undertaken by would be unclassified. 25X1 A5a1 

However, the results will be classified as appropriate when in£0*P°rat«d^ 
into specific internally produced OHR research project®. He wo^d igt^ge 
access to Agency Materials and woulfyw^woii^ii^gency buildings. 25X1 A5a1 

would do most of this research at would t«quire2 5X1 A5a1 

travel funds to exploit Chinese-language Materials at Stanford am the 
Library of Congress. The proposed study is believed to be suitable for 
publication outside the l® <tovernae»t . ; 


d. would be «®d oyed fall time daring the suhb ter and part-time 

i fk«> +.h* Miuivniest of about four to six months of full tine 
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25X9A(?A 


e* 

Branch, 


This research would be monitored by Chief , Manufacturing Sectors 
ORR. 


h. cmcimim 

Certain requirements df the Manufacturing Sectors Branch, Induet rial 
Division, for research on the significance of small-scale plants in machinery 
ma nufacturing in Communist China can be met most effectively and economically 
by on a contract basis. 

25X1 A5a1 

5* ACTIOS RECOMMENCED 

a. That approval be gran ted for cm to a rrange a four- to six-month 
Personal Service Contract with at an estimated cost of 

25X1 A5a1 
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fbr the preparation of the study discussed above. 


b» IRmt this contract provide that the contractor may retain proprietary 
rights to the manuscript and be encouraged to publish same, in whole or in 
part, through appropriate channels. 
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Attachment : 


Significance of Shift to Small-scale Project* for the E cono mic Development 

of Coansanist Chine * a Machinery Industry 

X.* Analysis of n*» Chinese Communist policy as a warns of supplementing 

bottlenecks in type of developaexrfc eftiich resulted fror, 

B. Alleged ad^toge^of saall-soale production vith special reference 
to the coaMune movement . 

H. Chinese experience before 19*9 to use of siaaU-scole plants and traditional 
( labor-intensive ) methods in machinery manufacture. 

III. Experience of Japan in small-scale production and intensification of 
labor inputs. 

IV. Limiting factors affecting Chinese Cowsunist capabilities to take 
advantage of small- scale methods. 

a. Availability of material 

b. •Technology 

c . Labor s ki l l s 

a. Organizational control 

V. Assessment . 


* Brief introduction only. 
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